December Membership Analysis Report

GAT Constitutional Area 3
GAT Area Leader: Open

July to December (6 months) Cumulative Results

2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 40 54 66 84
Cancelled Clubs 132 105 98 77
Charter Members 1,285 1,533 1,562 2,112
New Members 4,131 5,188 5,131 5,191
Drops 10,559 9,081 8,989 8,337
Net Gain -4,519 -1,665 -1,215 -280

December Only Results

2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 4 10 14 17
Cancelled Clubs 91 64 64 50
Charter Members 163 260 343 401
New Members 452 768 907 748
Drops 5,228 4,011 4,348 3,561
Net Gain -4,453 -2,858 -2,966 -2,291

Quarter 2 Results

2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 26 46 52 56
Cancelled Clubs 101 74 70 54
Charter Members 825 1,211 1,202 1,389
New Members 2,666 3,402 3,601 3,498
Drops 7,980 6,706 7,059 6,301
Net Gain -4,135 -1,686 -1,564 -988

MBR0213

Page 1 of 22



GAT Group A - Area 3
GAT Group Leader: Open

July to December (6 months) Cumulative Results

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD NA Undistricted New Clubs 0 1 0 1
Cancelled Clubs 7 1 0 0

Charter Members 0 24 0 24

New Members 20 37 47 30

Dropped Members 253 47 63 34

Net Gain -233 14 -9 27

GAT Group Total New Clubs 0 1 0 1
Cancelled Clubs 7 1 0 0

Charter Members 0 24 0 24

New Members 20 37 47 30

Dropped Members 253 47 63 34

Net Gain -233 14 -9 27
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December Only Results
GAT Group A - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD NA Undistricted New Clubs 0 1 0 0
Cancelled Clubs 7 0 0 0

Charter Members 0 24 0 0

New Members 0 2 15 2

Dropped Members 239 2 34 18

Net Gain -239 24 -19 -15

GAT Group Total New Clubs 0 1 0 0
Cancelled Club 7 0 0 0

Charter Members 0 24 0 0

New Members 0 2 15 2

Dropped Members 239 2 34 18

Net Gain -239 24 -19 -15
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Quarter 2 Results
GAT Group A - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD NA Undistricted New Clubs 0 1 0 0
Cancelled Clubs 7 0 0 0

Charter Members 0 24 0 0

New Members 15 23 40 21

Dropped Members 252 5 58 28

Net Gain -237 42 -12 -1

GAT Group Total New Clubs 0 1 0 0
Cancelled Club 7 0 0 0

Charter Members 0 24 0 0

New Members 15 23 40 21

Dropped Members 252 5 58 28

Net Gain -237 42 -12 -1
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GAT Group B - Area 3
GAT Group Leader: Open

July to December (6 months) Cumulative Results

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
MDD Costa Rica New Clubs 4 5 10 9
El Salvador Cancelled Clubs 4 5 6 4
Guatemala Charter Members 129 154 262 217
Honduras New Members 442 546 602 499
Nicaragua Dropped Members 837 847 926 792
Panama Net Gain -232 -95 151 -17
MD E Venezuela New Clubs 9 12 6 14
Cancelled Clubs 1 0 0 9
Charter Members 286 278 136 307
New Members 472 388 296 332
Dropped Members 781 764 498 456
Net Gain -7 -66 -30 213
MD NA Undistricted New Clubs 1 1 1 0
Cancelled Clubs 0 0 0 0
Charter Members 26 18 27 0
New Members 17 26 61 43
Dropped Members 28 64 43 47
Net Gain 18 -2 55 3
MD R Dominican New Clubs 2 2 0 4
Republic Cancelled Clubs 10 20 3 11
Charter Members 43 60 0 125
New Members 132 110 125 155
Dropped Members 494 702 328 533
Net Gain -315 -523 -158 -220
GAT Group Total New Clubs 16 20 17 27
Cancelled Clubs 15 25 9 24
Charter Members 484 510 425 649
New Members 1,063 1,070 1,084 1,029
Dropped Members 2,140 2,377 1,795 1,828
Net Gain -536 -686 18 -21
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December Only Results
GAT Group B - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
MDD Costa Rica New Clubs 0 1 3 3
El Salvador Cancelled Clubs 3 3 4 3
Guatemala Charter Members 1 25 89 75
Honduras New Members 36 101 58 67
Nicaragua Dropped Members 340 393 422 453
Panama Net Gain -298 -255 -267 -299
MD E Venezuela New Clubs 0 2 1 1
Cancelled Clubs 0 0 0 0
Charter Members 1 47 20 21
New Members 42 55 50 20
Dropped Members 276 164 238 96
Net Gain -231 -50 -163 -44
MD NA Undistricted New Clubs 0 1 0 0
Cancelled Clubs 0 0 0 0
Charter Members 0 18 0 0
New Members 2 2 5 13
Dropped Members 2 18 3 13
Net Gain 1 5 2 5
MD R Dominican New Clubs 0 0 0 0
Republic Cancelled Clubs 9 14 1 11
Charter Members 0 2 0 0
New Members 26 11 23 27
Dropped Members 326 417 177 282
Net Gain -300 -401 -146 -253
GAT Group Total New Clubs 0 4 4 4
Cancelled Club 12 17 5 14
Charter Members 2 92 109 96
New Members 106 169 136 127
Dropped Members 944 992 840 844
Net Gain -828 -701 -574 -591
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Quarter 2 Results
GAT Group B - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
MDD Costa Rica New Clubs 3 3 7 8
El Salvador Cancelled Clubs 3 3 4 4
Guatemala Charter Members 86 79 182 188
Honduras New Members 266 357 364 291
Nicaragua Dropped Members 567 630 727 645
Panama Net Gain -203 -170 -55 -132
MDE Venezuela New Clubs 4 12 4 10
Cancelled Clubs 1 0 0 0
Charter Members 154 268 89 214
New Members 360 282 234 231
Dropped Members 536 408 386 284
Net Gain -9 167 -40 181
MD NA Undistricted New Clubs 0 1 0 0
Cancelled Clubs 0 0 0 0
Charter Members 0 18 2 0
New Members 17 14 a7 29
Dropped Members 21 38 29 32
Net Gain -1 2 28 4
MDR Dominican New Clubs 1 2 0 3
Republic Cancelled Clubs 10 17 1 11
Charter Members 22 57 0 72
New Members 100 76 100 129
Dropped Members 408 549 255 415
Net Gain -285 -411 -114 -182
GAT Group Total New Clubs 8 18 11 21
Cancelled Club 14 20 5 15
Charter Members 262 422 273 474
New Members 743 729 745 680
Dropped Members 1,532 1,625 1,397 1,376
Net Gain -498 -412 -181 -129
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GAT Group C - Area 3
GAT Group Leader: Open

July to December (6 months) Cumulative Results

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD B Mexico New Clubs 7 8 7 16
Cancelled Clubs 21 13 20 5

Charter Members 226 242 159 367

New Members 373 496 445 536

Dropped Members 1,292 837 981 716

Net Gain -606 -20 -248 280

MD F Colombia New Clubs 1 0 2 5
Cancelled Clubs 3 5 10 2

Charter Members 27 19 27 95

New Members 127 129 179 98

Dropped Members 374 291 481 326

Net Gain -202 -65 -232 -95

MD G Ecuador New Clubs 2 2 2 2
Cancelled Clubs 2 6 8 3

Charter Members 58 54 63 44

New Members 122 131 141 125

Dropped Members 283 337 237 244

Net Gain -80 -129 11 -22

GAT Group Total New Clubs 10 10 11 23
Cancelled Clubs 26 24 38 10

Charter Members 311 315 249 506

New Members 622 756 765 759

Dropped Members 1,949 1,465 1,699 1,286

Net Gain -888 -214 -469 163
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December Only Results
GAT Group C- Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD B Mexico New Clubs 1 0 0 3
Cancelled Clubs 14 11 18 4

Charter Members 43 8 3 60

New Members 17 39 59 53

Dropped Members 781 467 625 385

Net Gain -705 -407 -551 -262

MD F Colombia New Clubs 1 0 0 1
Cancelled Clubs 2 4 10 1

Charter Members 25 6 0 17

New Members 23 29 16 35

Dropped Members 281 202 387 179

Net Gain -226 -145 -362 -117

MD G Ecuador New Clubs 1 0 1 2
Cancelled Clubs 2 3 4 2

Charter Members 23 1 34 44

New Members 9 19 27 17

Dropped Members 117 203 115 90

Net Gain -83 -177 -50 -28

GAT Group Total New Clubs 3 0 1 6
Cancelled Club 18 18 32 7

Charter Members 91 15 37 121

New Members 49 87 102 105

Dropped Members 1,179 872 1,127 654

Net Gain -1,014 -729 -963 -407
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Quarter 2 Results
GAT Group C- Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD B Mexico New Clubs 6 5 5 7
Cancelled Clubs 15 12 19 4

Charter Members 173 151 115 155

New Members 174 244 258 253

Dropped Members 1,020 693 830 556

Net Gain -626 -250 -393 -104

MD F Colombia New Clubs 1 0 2 2
Cancelled Clubs 2 4 10 2

Charter Members 25 6 26 41

New Members 83 72 149 71

Dropped Members 336 255 424 262

Net Gain -219 -141 -215 -128

MD G Ecuador New Clubs 2 1 1 2
Cancelled Clubs 2 4 4 1

Charter Members 44 26 34 44

New Members 49 80 105 91

Dropped Members 199 300 167 164

Net Gain -97 -184 8 1

GAT Group Total New Clubs 9 6 8 11
Cancelled Club 19 20 33 7

Charter Members 242 183 175 240

New Members 306 396 512 415

Dropped Members 1,555 1,248 1,421 982

Net Gain -942 -575 -600 -231
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July to December (6 months) Cumulative Results
GAT Group D - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD H Peru New Clubs 4 4 9 8
Cancelled Clubs 7 6 12 13

Charter Members 124 133 220 212

New Members 408 444 479 419

Dropped Members 888 945 988 902

Net Gain -302 -304 -128 -145

MD O Argentina New Clubs 0 2 4 3
Cancelled Clubs 1 0 0 1

Charter Members 1 48 93 74

New Members 110 245 452 218

Dropped Members 342 290 252 462

Net Gain -205 22 331 -141

MDT Chile New Clubs 3 4 0 1
Cancelled Clubs 5 5 7 3

Charter Members 71 84 5 27

New Members 163 171 184 106

Dropped Members 367 383 345 248

Net Gain -118 -76 -133 -103

GAT Group Total New Clubs 7 10 13 12
Cancelled Clubs 13 11 19 17

Charter Members 196 265 318 313

New Members 681 860 1,115 743

Dropped Members 1,597 1,618 1,585 1,612

Net Gain -625 -358 70 -389
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December Only Results
GAT Group D - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD H Peru New Clubs 0 0 2 0
Cancelled Clubs 6 4 8 10

Charter Members 7 6 63 5

New Members 39 34 59 41

Dropped Members 570 625 563 595

Net Gain -510 -574 -411 -535

MD O Argentina New Clubs 0 0 1 1
Cancelled Clubs 0 0 0 1

Charter Members 0 0 24 20

New Members 15 48 237 33

Dropped Members 129 110 95 136

Net Gain -109 -60 173 -79

MDT Chile New Clubs 0 1 0 0
Cancelled Clubs 2 3 3 2

Charter Members 0 23 0 0

New Members 32 48 39 23

Dropped Members 166 163 163 132

Net Gain -129 -85 -115 -106

GAT Group Total New Clubs 0 1 3 1
Cancelled Club 8 7 11 13

Charter Members 7 29 87 25

New Members 86 130 335 97

Dropped Members 865 898 821 863

Net Gain -748 -719 -353 -720
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Quarter 2 Results
GAT Group D - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD H Peru New Clubs 3 4 9 4
Cancelled Clubs 6 3 8 11

Charter Members 84 114 214 107

New Members 228 262 273 212

Dropped Members 755 801 832 793

Net Gain -409 -397 -269 -432

MD O Argentina New Clubs 0 2 4 2
Cancelled Clubs 0 0 0 1

Charter Members 1 47 93 50

New Members 80 194 418 148

Dropped Members 257 199 188 327

Net Gain -160 52 345 -110

MDT Chile New Clubs 2 3 0 1
Cancelled Clubs 2 4 4 3

Charter Members 46 64 0 22

New Members 98 120 117 76

Dropped Members 260 307 244 201

Net Gain -105 -93 -112 -93

GAT Group Total New Clubs 5 9 13 7
Cancelled Club 8 7 12 15

Charter Members 131 225 307 179

New Members 406 576 808 436

Dropped Members 1,272 1,307 1,264 1,321

Net Gain -674 -438 -36 -635
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GAT Group E - Area 3
GAT Group Leader: Open

July to December (6 months) Cumulative Results

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MDJ Uruguay New Clubs 1 0 1 0
Cancelled Clubs 1 3 1 1

Charter Members 34 13 24 2

New Members 70 129 90 174

Dropped Members 345 230 203 186

Net Gain -223 -75 -74 3

MD M Paraguay New Clubs 0 2 9 3
Cancelled Clubs 21 2 2 2

Charter Members 9 79 205 80

New Members 117 240 253 220

Dropped Members 630 220 284 312

Net Gain -449 154 190 -4

MD S Bolivia New Clubs 3 1 0 3
Cancelled Clubs 6 2 0 0

Charter Members 95 26 0 61

New Members 80 118 85 203

Dropped Members 350 254 244 137

Net Gain -164 -103 -149 136

GAT Group Total New Clubs 4 3 10 6
Cancelled Clubs 28 7 3 3

Charter Members 138 118 229 143

New Members 267 487 428 597

Dropped Members 1,325 704 731 635

Net Gain -836 -24 -33 135
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December Only Results
GAT Group E - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MDJ Uruguay New Clubs 0 0 1 0
Cancelled Clubs 0 2 1 0

Charter Members 3 1 22 0

New Members 12 47 12 31

Dropped Members 118 83 102 94

Net Gain -97 -29 -67 -63

MD M Paraguay New Clubs 0 0 3 2
Cancelled Clubs 20 1 1 1

Charter Members 2 10 63 49

New Members 15 36 49 34

Dropped Members 502 177 161 162

Net Gain -475 -131 -46 -77

MD S Bolivia New Clubs 0 0 0 1
Cancelled Clubs 1 0 0 0

Charter Members 1 0 0 20

New Members 8 23 19 35

Dropped Members 180 154 190 73

Net Gain -171 -129 -165 -16

GAT Group Total New Clubs 0 0 4 3
Cancelled Club 21 3 2 1

Charter Members 6 11 85 69

New Members 35 106 80 100

Dropped Members 800 414 453 329

Net Gain -743 -289 -278 -156
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Quarter 2 Results
GAT Group E - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MDJ Uruguay New Clubs 1 0 1 0
Cancelled Clubs 1 2 1 0

Charter Members 28 8 24 1

New Members 48 115 62 146

Dropped Members 265 189 167 134

Net Gain -174 -53 -74 22

MD M Paraguay New Clubs 0 2 7 2
Cancelled Clubs 20 1 1 1

Charter Members 4 70 156 51

New Members 39 128 166 128

Dropped Members 565 197 236 247

Net Gain -510 37 94 -64

MD S Bolivia New Clubs 1 1 0 3
Cancelled Clubs 1 0 0 0

Charter Members 49 23 0 61

New Members 47 84 56 155

Dropped Members 220 210 220 127

Net Gain -122 -99 -155 92

GAT Group Total New Clubs 2 3 8 5
Cancelled Club 22 3 2 1

Charter Members 81 101 180 113

New Members 134 327 284 429

Dropped Members 1,050 596 623 508

Net Gain -806 -115 -135 50
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July to December (6 months) Cumulative Results
GAT Group F - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD LA Brazil New Clubs 1 3 3 3
Cancelled Clubs 15 7 4 6

Charter Members 39 87 68 97

New Members 310 360 303 229

Dropped Members 753 473 667 552

Net Gain -358 -1 -247 -191

MD LB Brazil New Clubs 1 4 2 1
Cancelled Clubs 2 5 3 0

Charter Members 59 111 50 24

New Members 190 329 200 228

Dropped Members 595 432 463 412

Net Gain -261 41 -130 -108

GAT Group Total New Clubs 2 7 5 4
Cancelled Clubs 17 12 7 6

Charter Members 98 198 118 121

New Members 500 689 503 457

Dropped Members 1,348 905 1,130 964

Net Gain -619 40 -377 -299

MBR0213 Page 17 of 22



December Only Results
GAT Group F - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD LA Brazil New Clubs 0 1 1 2
Cancelled Clubs 11 4 2 4

Charter Members 4 22 25 70

New Members 22 74 54 50

Dropped Members 321 179 242 181

Net Gain -288 -76 -159 -58

MD LB Brazil New Clubs 1 2 0 0
Cancelled Clubs -1 2 1 0

Charter Members 47 40 0 0

New Members 28 28 23 24

Dropped Members 175 85 131 87

Net Gain -34 -12 -108 -45

GAT Group Total New Clubs 1 3 1 2
Cancelled Club 10 6 3 4

Charter Members 51 62 25 70

New Members 50 102 77 74

Dropped Members 496 264 373 268

Net Gain -322 -88 -267 -103
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Quarter 2 Results
GAT Group F - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD LA Brazil New Clubs 0 3 3 3
Cancelled Clubs 14 4 4 5

Charter Members 15 80 67 94

New Members 220 251 204 169

Dropped Members 590 297 530 377

Net Gain -338 51 -222 -97

MD LB Brazil New Clubs 1 3 1 0
Cancelled Clubs -1 4 1 0

Charter Members 47 87 26 0

New Members 135 191 159 155

Dropped Members 364 303 302 300

Net Gain -112 -9 -42 -110

GAT Group Total New Clubs 1 6 4 3
Cancelled Club 13 8 5 5

Charter Members 62 167 93 94

New Members 355 442 363 324

Dropped Members 954 600 832 677

Net Gain -450 42 -264 -207
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GAT Group G - Area 3
GAT Group Leader: Open

July to December (6 months) Cumulative Results

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD LC Brazil New Clubs 1 2 9 3
Cancelled Clubs 19 14 12 16

Charter Members 43 55 188 71

New Members 447 578 542 684

Dropped Members 858 929 908 906

Net Gain -282 -220 -84 -63

MD LD Brazil New Clubs 0 1 1 8
Cancelled Clubs 7 11 10 1

Charter Members 15 48 35 285

New Members 531 711 647 892

Dropped Members 1,089 1,036 1,078 1,072

Net Gain -500 -217 -331 167

GAT Group Total New Clubs 1 3 10 11
Cancelled Clubs 26 25 22 17

Charter Members 58 103 223 356

New Members 978 1,289 1,189 1,576

Dropped Members 1,947 1,965 1,986 1,978

Net Gain -782 -437 -415 104
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December Only Results
GAT Group G - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD LC Brazil New Clubs 0 1 1 1
Cancelled Clubs 10 8 3 11

Charter Members 5 23 0 20

New Members 58 88 103 112

Dropped Members 342 306 332 372

Net Gain -269 -188 -214 -223

MD LD Brazil New Clubs 0 0 0 0
Cancelled Clubs 5 5 8 0

Charter Members 1 4 0 0

New Members 68 84 59 131

Dropped Members 363 263 368 213

Net Gain -290 -168 -298 -76

GAT Group Total New Clubs 0 1 1 1
Cancelled Club 15 13 11 11

Charter Members 6 27 0 20

New Members 126 172 162 243

Dropped Members 705 569 700 585

Net Gain -559 -356 -512 -299
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Quarter 2 Results
GAT Group G - Area 3
GAT Group Leader: Open

2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD LC Brazil New Clubs 1 2 8 2
Cancelled Clubs 13 10 4 11

Charter Members 37 50 166 48

New Members 332 400 370 513

Dropped Members 622 636 683 703

Net Gain -198 -126 -80 -91

MD LD Brazil New Clubs 0 1 0 7
Cancelled Clubs 5 6 9 0

Charter Members 10 39 8 241

New Members 375 509 479 680

Dropped Members 743 689 781 706

Net Gain -330 -104 -256 256

GAT Group Total New Clubs 1 3 8 9
Cancelled Club 18 16 13 11

Charter Members 47 89 174 289

New Members 707 909 849 1,193

Dropped Members 1,365 1,325 1,464 1,409

Net Gain -528 -230 -336 165
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